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 ‘Respectful and Resilient: being the best that we can be.’ 
 

RRS – our school ethos.  We are an RRS Gold Level School 

Our School Statement of Intent, embracing RRS (written by children): 

We would like our school, which reflects British values, to be at the heart of the 
community, sharing, supporting and learning together with everyone as equals.  
Our children have the right to high quality learning experiences to help them to 
be the best they can be. 
We encourage our children to be creative, unique, open-minded and independent 
individuals, respectful of themselves and of others in our school, our local 
community and the wider world. 
We aim to nurture our children on their journey through life so they can grow into 
safe, caring, democratic, responsible and tolerant adults who make a positive 
difference to British Society and to the world. 
 

Our School Vision, embracing RRS 

 ‘May our Rights Respecting School be a happy place for us all to learn; where every 
one of us is valued and safe in our Timothy Hackworth School Family.  May we all 
be the best that we can be by making a positive difference to each other, our 
community in Shildon and the wider world in which we all live.’ 

 
• We want our children to be the best that they can be – to have high aspirations of 

themselves  

• To enjoy coming to school every day, so that they have their right to enjoy 

learning 

• To make a positive contribution to society 

• To know how to stay safe, to look after themselves and each other 

• To have a positive mindset, to be resilient, to believe in ourselves 

 
 
 



Equalities Information 
 

This policy should be read in conjunction with our school’s ‘Equalities Policy Statement’, 
‘Equalities Objectives Summary’ and ‘Equalities Information and Objectives’. 
We welcome our duties under the Equality Act 2010 to eliminate discrimination, 
advance equality of opportunity and foster good relations in relation to age (as 
appropriate), disability, gender reassignment, marriage and civil partnership, pregnancy 
and maternity, race, religion or belief, sex and sexual orientation. 
 
 
Introduction 
The Governing Body has a duty to oversee the direction and policies of the school, to 
monitor its standards and be held to account for its conduct and performance.  Visiting 
the school is the best way to learn how it functions, and to keep under review how it 
operates so that the Governing Body’s first-hand knowledge of the school increases, 
thereby informing strategic decision making. 
Visits should generally relate to the priorities determined by the School Improvement 
Plan.  The Governing Body should plan visits to cover a wide range of school work and 
each visit should be agreed and have a clear purpose.  Governors should arrange their 
visits with the relevant staff and the Head Teacher who has the responsibility of the day 
to day leadership of the school. 
 
 
1.Purposes of Visit 
Potential benefits 
to Governors: 

 To recognise and celebrate success; 

 To develop relationships with the staff; 

 To get to know the children; 

 To recognise different teaching styles; 

 To understand the environment in which teachers teach; 

 To monitor policies in action; 

 To inform decision making; 

 To find out what resources are needed and prioritise them. 
 
to Teachers: 

 To ensure Governors understand the reality of the school and the classroom; 

 To get to know Governors; 

 To understand better the Governors’ roles and responsibilities; 

 To have an opportunity to reflect on practice through discussion; 

 To highlight the need for particular resources. 
 
What a visit is not about 

 A form of inspection to make judgements about professional expertise of the 
teacher; 

 Checking on progress of own children; 



 Pursuing personal agenda; 

 Monopolising school/teacher time. 
 
Staff Code of Conduct 
Governors should at all times follow the Staff Code of Conduct and to uphold the Rights 
Respecting ethos of the school: 
 

 
Staff Code of Conduct 

 
We are passionate about providing educational experiences for pupils, 
parents and carers.  They are at the heart of everything we do. 
We employ some of the most outstanding, dedicated and professional staff. 
We are committed to recognising our children’s right to a high quality 
educational experience. 
These are the standards to which we work and they are evident in 
everything we do. 

1.  Always be friendly and welcoming with pupils, parents, carers, 

colleagues and visitors. 

2. Be polite and courteous at all times and with everyone you meet. 

3. Respect others and their views. 

4. Work as a team, share what you know with others. 

5. Respect the school environment, always keep learning areas tidy. 

6. Remember that everyone is an individual and it is your behaviour that 

sets the example. 

 
2.Visit Focus 
Although not an exhaustive list, visits may focus on: 

 Particular subjects, key stages or classes; 

 The use made of the buildings or the site; 

 The condition and maintenance of the premises; 

 Special educational needs and disabilities; 

 English and Mathematics; 

 The use of computing equipment; 

 The impact on the school of any changes e.g. reduced classes in a key stage; 

 Enjoyment of pupils; 

 Behaviour; 

 Resources; 

 Safety. 
 

 



3.Informal Visits 
Visits may also take place in an informal capacity.  It is vital that everyone is clear about 
the capacity in which they are visiting. 

 The Chair making a regular visit to see the Head Teacher; 

 To lend a helping hand with a school event; 

 To get information from the office relating to a Committee Meeting; 

 To help in a class; 

 To speak to a teacher in relation to your own child; 

 Attend a school function or educational visit. 
 
4.Annual Programme of Visits 
A programme of visits should be planned and spread evenly across the school year in 
consultation with the headteacher and member of staff responsible for the area being 
monitored/visited. 
 
5.Preparing for a visit 

 Check the agreed Policy for Governors’ Visits. 

 Clarify the purpose of the visit.  Is it linked to the School Improvement Plan?  
What are the relevant school policies?  How does this determine the activities I 
am interested in? 

 Discuss an agenda with the Head Teacher and or subject leader well in advance.  
Make sure that the date chosen is suitable. 

 Use the agreed Governing Body Visits pro forma. 

 Send the proposed agenda to the staff involved.  Ask how they want governors to 
integrate into the visit.  It might be possible for you to see a copy of any 
documents beforehand.  Discuss with the relevant staff if any supporting 
information is available – Ofsted report, improvement plan, performance data. 

 Be clear beforehand exactly what you are looking for.  Try to prepare questions 
and submit to staff in advance. 

 
6.During the visit 

 Remember you are making the visit on behalf of the Governing Body; it is not 
appropriate to make judgements or promises on behalf of the Governing 
Body. 

 Be punctual. 

 Keep to the agreed timetable but be flexible. 

 Decide with the teacher how you will be introduced and what your role in the 
classroom will be. 

 Get involved with the children. 

 Remember it is a visit not an inspection. 

 Don’t distract the teacher during the lesson from his/her work but be prepared to 
talk and show interest. 

 Be courteous and friendly; 

 Interact, don’t interrupt. 

 Remember why you are there.  Don’t lose sight of the purpose of your visit. 



 Listen to staff and pupils. 
 
 
7.How to feed back after the visit 
After 

 Discuss your visit with the teacher.  Use the opportunity to clarify any issue you 
are unclear about.   

 Refer to the purpose of the visit.  Consider together whether it has been 
achieved. 

 Thank the teacher for supporting you in your role as a governor.  Be open, 
honest, positive. 

 Make notes as soon as possible after your visit while it is still fresh in your mind. 

 Submit your report to the Head Teacher for approval. 

 Reflect: How did that go?  Has the visit enhanced Governor/Teacher/Pupil 
relationships?  Have I learned more about the school?  Have I helped the 
Governing Body fulfil its duties? 

 
8.Reporting your visit 

 Complete a Governing Body Visit pro forma of what you learned during the visit 
and the overall impression that was made.  You must circulate a draft to the 
Head Teacher to check the accuracy and clarity.  Be prepared to amend it.   

 Circulate this at the next appropriate Committee/Governing Body meeting. 
 
Monitoring and review of Governor Visits to School Policy 
This policy should be monitored and reviewed annually. 

 Are Governor visits achieving the potential benefits we identified? 

 How can we make our practice even better? 
 
 



Appendix 1 

Prompts for Governors when visiting classrooms. 
Governors and staff may wish to select foci from what is below 

Area Aspect Features 

Organisation Cleanliness and 
tidiness 

Tidy 
Clean 
Organised 
Table and chairs arranged 
Books neatly stored 
Book covers clean and well labelled 
Evidence of children being taught good work 
habits e.g. putting things away carefully, looking 
after resources. 
Storage for equipment is appropriate and used 

Safety  Good storage of potentially dangerous equipment 
Good routines established 
Safe movement around the classroom and school 
and to and from lessons 
RRS Classroom Charter evident 
RRS ethos evident 
It is OK to get things wrong 
Pupils know what to do if they have a concern 
Safety procedures are taught including online 
safety reporting procedures 
Safe decision making is taught 
Calm atmosphere 
 

Resources Use of resources Organisation  
Accessibility  
Use of display 
Balance between commercial, teacher produced 
and pupil produced display. 
Presentation of items of interest 
Range 
Suitability  
Quality and use of ICT resources 
Use of space  

 Use of time High level of time on tasks 
Balance between teacher activity and pupils’ 
activity 
Amount of children’s work produced 
Use of homework to reinforce /extend organisation  

 Support staff Availability 
Use of time 
Which children they are working with 
Interaction with children (see prompts for 



Relationships). 

Organisation of 
pupils and behaviour 

Manage pupils well  Grouping  
Good behaviour: attentive, motivated, listening, 
questioning responding 
Independence  
RRS ethos evident to support positive behaviour 

Meeting pupil needs Tasks/activities Learning Powers evident 
Assessment to inform planning 
Identification of pupils’ needs 
Pace / challenge appropriate to need 
How are different abilities catered for? 

 Teaching strategies Appropriate targets set 
Variety in teaching methods 
High expectations of all pupils 
Levels of challenge evident 



 

Relationships Teacher pupil 
relationships 

Enjoyment and enthusiasm of both staff and 
pupils. 
Use of encouragement  
Providing support  
Importance given to creative / critical thinking / 
imagination  
RRS ethos evident 

 Valuing contributions Praise 
Listening to children; valuing of children’s opinions 
Invitations for further contributions  
Correcting misconceptions 
Feedback on performance 
Using pupils ideas 
Use of pupil voice 

 Questioning skills Checking understanding 
Challenging assumptions 
Use of open ended questions  
Asking for recall, evidence, conclusions  
Posing problems 
Questions which build upon pupils’ responses 

 Involvement of all 
pupils 

Talk in varied contexts 
Learning Powers evident 
Use of presentations to teacher / class group 
Strategies to include all pupils 

 

Knowledge Secure 
understanding of the 
subject 

Correct information  
Correct terminology and vocabulary  
Lesson clarity  
High expectations  
Work pitched at the appropriate levels  

Assessment methods Marking Consistent  
School policy applied 
Form of dialogue with child 
Assessment for learning 

 Pupils’  involvement Pupils’  views on progress valued 
Value placed upon individual achievement 
Regular information provided on progress 
Next steps discussed 

 



Appendix 2 
 

Timothy Hackworth Primary School 
 

CRC Article 28: All children have the right to a good quality education. 
Report Form for a Governor’s School Visit 

 
Date:  
  
Name of Governor:  
 
Governor Responsibility:  
 
Staff seen during visit:  
 
Focus of previous visits (if applicable):  
 
Reason for Visit (e.g. routine monitoring, specific focus):  
 
Preparation/background to visit (e.g.reading policy, discussion with head, LA/Ofsted 
focus etc):  
 
Information gathered during visit:  
 
Things I liked:  
 
Things I need clarified:  
 
Any identified area(s) for Governor training:  
Date of next visit:  
 
Any other information:  
 
Signed:                     Date:   

 
 


