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Policy - More Able and Talented Learners 

Article 28:  All children have the right to learn. 

 

Date of Policy:  January 2017 

 

Review Date:  January 2018 

 

Our School Vision 

 

May our Rights Respecting school be a happy and enjoyable place for us all to 

learn; where every one of us is valued and safe in our Timothy Hackworth School 

family.   May we all be the best that we can be by making a positive difference 

to each other, our community in Shildon and the wider world in which we all live. 

 

Mission Statement (written by children): 

We would like our school, which reflects British values, to be at the heart of 

the community, sharing, supporting and learning together with everyone as 

equals.  Our children have the right to high-quality learning experiences to help 

them to be the best they can be. 

 

We encourage our children to be creative, unique, open-minded and independent 

individuals, respectful of themselves and of others in our school, our local 

community and the wider world. 

 

We aim to nurture our children on their journey through life so they can grow 

into safe, caring, democratic, responsible and tolerant adults who make a 

positive difference to British Society and to the world. 
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Policy Aims 

 

At Timothy Hackworth Primary School, we believe in delivering the best 

possible provision for pupils of all abilities. We plan our teaching and learning so 

that each child can aspire to the highest level of personal achievement.  

The purpose of this policy is to ensure that we recognise and support the needs 

of those children in our school who have been identified as ‘academically more 

able’ or ‘talented’ according to the national guidelines.    

Our aim is that `very able' pupils within Timothy Hackworth Primary School 

shall:   

• be identified 

• have their potential realised through work that is matched to their needs 

• have opportunities to develop their skills and talents 

• have their emotional/ social needs considered alongside their intellectual 

needs  

• have their progress monitored 

• be supported by appropriately trained staff  

• have their parents involved in the educational process (as appropriate).  

 

Identification of More Able and Talented Children   

The school acknowledges that exceptional ability may be subject specific or 

more general or in a particular skill area.   

 

‘More able’ refers to a child who has exceptional ability or potential, who has a 

broad range of achievement at a level well above average, typically in the more 

academic subjects such as Mathematics or English. 

‘Talented’ refers to a child who excels in one or more specific fields, typically 

those that call for performance skills, such as sport, art and music, but who 

does not necessarily perform at a high level across all areas of learning.    
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We use a range of ongoing strategies to identify more able and talented 

children. This process begins when the child joins our school. Discussions with 

parents and carers enable us to add details to these records.   

All children undergo assessments after joining us at Foundation Stage. This 

gives us information about the child’s skills and aptitudes across several areas 

of learning. We discuss each child’s profile with their parent/carer and use this 

information when planning for individual needs. At Year 1 we formally add them 

to the more able and talented register after a period of monitoring throughout 

the Early Years.    

Children undertake national tests in Year 2 and Year 6, plus tests also linked to 

the new curriculum in other year groups. Teachers also complete teacher 

assessment for children in the main core subjects of maths, writing and reading, 

science and ICT and the foundation subjects.  Formative assessment for 

learning (AfL) takes place lesson-by-lesson across the curriculum and feeds into 

marking and feedback, the planning and delivery of lessons and future learning 

for children to ensure that all pupils are appropriately challenged.   

Teachers log assessment results using our tracking system.  These results are 

then monitored over time by the school’s leadership team, including subject 

leaders.   

Parents/carers are also asked (when attending parent consultation meetings and 

a request is regularly placed on our newsletter), whether they would like to draw 

our attention to any talents or abilities their child may have.   

Criteria for Identification   

Areas of ability can be usefully grouped thus:   

 linguistic – reading, writing, speaking, listening, factual recall;  

 mathematical – number manipulation, logical and sequential 

processes;  

 naturalist – hierarchical ordering, awareness of natural world;  

 visual & spatial – observation, artistic representation;  

 musical – musical appreciation, singing, instrumental;  

 physical – fine & gross motor skills, sports, creativity; 

 social – relationships, leadership; and 

 personal – self-awareness, emotional intelligence.   
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We also recognise that those pupils who are more able and/or talented do not 

always show their ability. Such pupils are more able and/or talented even though 

their abilities may be hidden or remain as potential.  

     

 

Aptitudes in English and Mathematics   

More able learners are identified in English and Mathematics when they are 

working at greater depth so beyond the expected standard set out by the 

National Curriculum for their year group.  At the end of Early Years, this would 

include children whose attainment is within the exceeding band.  

These children may be demonstrating the following in English:  

 high levels of fluency and originality in their conversation 

 use of research skills to effectively synthesise information  

 enjoyment of reading, and responses to a range of texts at an advanced 

level 

 use of a wider vocabulary and enjoyment when working with words 

 seeing issues from a broader range of perspectives 

 using more advanced skills when engaged in discussion 

 

 

More able children may show aptitude in the following areas in Mathematics:   

 exploration of a broader range of strategies for problem solving and 

reasoning 

 a high level of engagement and curiosity when working with numbers and 

investigating problems  

 seeing solutions more quickly, without needing to try all the options 

 looking beyond the question in order to hypothesise and explain 
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 working more flexibly, and establish their own strategies 

 enjoying manipulating numbers 

   

Involving Parents and Carers   

Communication with parents is paramount and is an embedded part of the 

process of identifying and supporting our more able and talented children.   

Regular discussions take place between the class teacher and parent/carer 

either through parent consultation meetings (PCM) or more informal meetings 

e.g. telephone communications. Parents will be informed (during the PCM) when 

their child is placed on the More Able and Talented register.  Staff work 

together with parents/carers to identify appropriate provision to ensure that 

the child is being adequately challenged, so they remain motivated in their 

learning.   However, children will not be encouraged to consider themselves on a 

register.  Their individual talent/s or abilities will be noted and celebrated 

through termly class assemblies, marking and feedback (including verbal 

feedback) and through opportunities to use their talents e.g. sporting events, 

playing the piano during assembly or having their artwork displayed on the 

talented artists’ board. 

As part of this ongoing process, parents and carers will also be informed if a 

child’s level of attainment falls below a level considered to indicate exceptional 

ability or potential. 

To foster further links with parents and carers, the school has its own 

established website to share information, showcase the children’s work and 

inform parents and carers of key information etc. The school posts newsletters 

on the school website, produces them in hard copy for distribution each half-

term and e-mails copies to those parents who have requested this facility. 

Staff in school work closely with parents and carers to signpost them to 

appropriate extra-curricular activities. Moreover, home learning is appropriately 

planned and monitored to meet the individual needs of all children.  To enable 

parents to support their children, reading diaries are provided and parents are 



7 

 

encouraged to monitor their child’s reading habits by recording at regular 

intervals.  Spellings are also provided on a weekly basis, as is Maths homework.    

   

Teaching and Learning   

All of our children are entitled to a high quality, continuous and progressive 

learning experience, which meets their individual needs. 

 

Our teachers plan carefully to meet the learning needs of all of our children. 

We give children the opportunity to show what they know, understand and can 

do, and we achieve this in a variety of ways when planning for children’s learning, 

such as:  

 an enrichment activity that broadens a child’s learning in a particular skill 

or knowledge area 

 an individual activity with a common theme that reflects a greater depth 

of understanding and a higher level of attainment 

 a common activity that allows children to respond at their own levels 

 the opportunity for children to progress through their work at their own 

rate of learning 

Throughout the school, we differentiate when planning and teaching.  Teachers 

achieve this by regularly reviewing the progress of children, which enables 

children to move between the groups as appropriate. Groups are fluid and 

children understand that if they work hard and achieve their best they could be 

challenged even more.  This enables teachers to plan work that reflects the 

learning needs of each group.  

Within this framework, children are also familiarised with a variety of 

organisational strategies, for example taking a logical approach to problem-

solving, as they move through our school. These strategies can be used by all 

children, but give due scope to high achievers.    
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In addition, throughout the school and the curriculum, we seek to foster a spirit 

of enquiry and resilience in the face of challenge.  This is achieved through the 

teaching of specific problem-solving strategies and the valuing of the 

development of questioning skills, reasoning, resilience and reflection.  These 

attributes represent those necessary for higher level thinking and are very 

much a focus as the children strive to achieve the mastery of skills and 

knowledge.  

Outside directed time, we offer a range of extra-curricular activities for our 

children. These activities offer higher achievers the opportunity to further 

their learning in a range of areas. These opportunities include speaking and 

communication, writing, sport, science, reading, design technology, guitar, 

singing, as well as choir, recorder and dancing. The children also have the 

opportunity to experience a range of educational visits that further enrich and 

develop learning.    

Management Strategies and Responsibilities   

There is a nominated leader, Mrs. Churchill, who by working together with staff 

and senior leaders co-ordinates the provision within the school for more able 

and talented children.  

This role includes contributing to the following activities that are undertaken by 

the leadership team:   

 knowing who has been identified as more able and talented 

 working in partnership with other staff to identify MAT children   

 monitoring teachers’ planning to ensure that suitable tasks and activities 

are being undertaken across all curriculum areas by higher achievers 

 regularly reviewing the teaching arrangements for these particular 

children  

 monitoring their progress through termly discussions with teachers, 

learning walks and data analysis  

  supporting staff in the identification of these children and with teaching 

and learning strategies 



9 

 

 promoting, carrying out and overseeing staff CPD activities relating to 

MAT learners 

 completing school action plans and evaluations 

 updating school policies relating to the teaching of MAT learners 

 reporting to the School’s Governing Body on the actions undertaken to 

develop and monitor learning for the more able 

 

There is an identified link governor, Cllr. Quinn, who liaises with the MAT Lead 

in order to further develop provision for more able and talented learners.  They 

understand and know how more able and talented learners are provided for in 

support of the school’s efforts to help these pupils to reach their full potential.    

Our nominated leader for co-ordinating the provision of more able and talented 

pupils provides written feedback to the governing body. The monitoring can 

include feedback from parents and children and classroom observations of 

teaching and learning.  

 

This policy is monitored by the Governors and will be reviewed annually along 

with other policies.   

 

All staff will take responsibility for:   

 identifying those more able and talented learners and the consideration 

of their individual needs when planning lessons   

 monitoring and intervention for more able and talented learners - this 

should have a  positive impact on progress and development.   

 

 

Staff Development 

 

To implement this vision effectively, all staff need to be confident in all areas 

of the curriculum when planning for differentiation. Staff for whom areas of 

professional development are identified will be offered relevant CPD.  CPD, as 

part of a continuous cycle, will be given due attention in order to develop the 

pedagogy of all members of staff. 
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The MAT Leader keeps up to date with pedagogical developments by attending 

conferences e.g. those run by NACE.  Information is then fed back to the rest 

of the school during staff meetings and as part of training for CPD.   

 

Equal Opportunities 

 

Staff must be aware of and guard against any bias based on gender, racial or 

any other stereotypes.  All pupils should have equal access to appropriately 

differentiated learning experiences. 

Review: January 2018 

 

 

 

 

 

 

 


